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HURRAH FOR THE RED AND BLUE!
A Very Quaker Holiday ~ PENN Lights 

Up Carnegie Hall
December 14, 2018 was “D” Day” for 

the inaugural “A Very Quaker Holiday: 
Penn Lights Up Carnegie Hall.” Five 
of Penn’s premier performing arts 
groups (Arts House Dance, Bloomers, 
Counterparts, the Glee Club, and Mask & 
Wig), along with alum cameos, provided 
a spectacular Carnegie evening of 
a-cappella, dance and comedy.

In addition to student performers, 
the event brought out Penn Royalty: The 
Host Committee included numerous 
Alumni Award recipients, University 
Trustees, performing group founders, 
Class Presidents, varsity athlete captains, 
legendary Penn performers and 
finance, law and political leaders across 
University generations back from the 
1960’s.

There were Alum “1st Family” couples 
who met at Penn such as Alan and Dale 

Bell (2 alum kids with Penn spouses), 
Stephanie and Pastor Joe Watkins (3 
alum kids, 2 Penn spouses) and of course 
Marc and Julie Platt and clan.  Father-son 
alums, Jeff and Ryan Solomon, shared the 
Carnegie stage together in an Alum group 
cameo.

The event was the brainchild of 
Stephan Hartman, a 1987 joint degree 
Penn grad of both the Wharton School 
and College of Arts and Sciences.  Stephan 
has worked on Wall Street in banking 
and private equity, but is most passionate 
about sports and the arts, having created 
many events/properties including the 
United States Sports Film Festival.

True to the indomitable Quaker Spirit, 
the show sold out in three days among 
just 1,100 priority invites, with a long 
wait list.  EPN had the opportunity to talk 
with Stephan about the event, from idea 
genesis to execution, through plans for 
the future.  Needless to say, some stories 

BEGINNERS 
GUIDE
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of this entrepreneurial endeavor 
were as entertaining as the 
Carnegie show itself!  

EPN:  With 8 Months of 
Anticipation Leading up to the 
event, what were you most 
looking forward to?

SH:    Shared Experience!  Just 
sharing the whole experience with 
friends and family. It’s been said, 
“If a tree falls in the forest, and no 
one is there, did it really happen?”  
Similarly, if you experience the 
most special moment, but you are 
alone in experiencing it - no loved 
ones there to share it with - is it 
really that meaningful, no matter 
how great? 

Years ago, I was on a U.S. 
National Team that won a World 
Championship in Hong Kong 
which was a quintessential athletic 
moment for me.  The tree fell, the 
gold medal was won, but in an 
empty forest with no family, friends 
or Victoria to share that surreal 
moment halfway across the world 
wildly celebrating to the National 
Anthem. 

Consequently, I rarely have 
reason to reminisce about the 
experience, no one to smile and  
“Remember when . . .” Conversely, 
because this special Penn holiday 
event was shared with Victoria, 
family, and close college friends 
and teammates, it will be more 
memorable to me and will live on 
forever in our collective Shared 
Experience. 

EPN:  So after the build-up, 
coordination and planning, what 
was the feeling when the event 
actually occurred?

SH:  Ah!  The best way I can 
describe it is a scene from a 
favorite film, “Willy Wonka and 
the Chocolate Factory.” Do you 
remember when Gene Wilder, as 
Wonka, opens up the doors to the 
chocolate factory, while singing? 
“Come with Me . . . and You’ll be . . . 
In a world of Pure Imagination.”  It’s 
such a magical scene of precious 
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innocence. 
When the Carnegie Hall doors opened for the pre-event 

reception, it was a similarly “Charlie” childlike feeling of 
walking into a nostalgic Quaker Wonderland of memories, as 
all these Quakers from our past poured in, with the Quaker 
Mascot himself.  Fortunately, we have mostly “Charlie” types, 
few Augustus Gloops or Veruka Salts!! 

 
EPN:  Then what did you enjoy the most?
SH:  Where should we start. These “Shared Experience” 

memories include catchy Counterparts alum songs, 
amazing Arts House Holiday dance solos, a Mask and 
Wig “Tuition” reprise, Bloomers “off-off color” hysterical skits 
and beautifully harmonic Glee Club melodies.  Oh yeah, and 
those pathetic “Old Peoples” alum cameos!  lol

Then, the Red Carpet After Party, the surprise VIP 
Reception, actual Penn Quaker appearance, and of course, the 
star power, with an unnamed legendary Pitch “ImPerfecter” 
(cause not an alum!), our favorite. SNL Alum (Jacob the Bar 
Mitzvah Boy Anyone?), M&Ters, Hill Housers, frat boys . . . 
even Colin Farrell . . . our Colin Farrell! 

But my favorite part was the warm comforting feeling of 
“coming home to your Quaker Family at Holiday time.” 

EPN:   This was such a cool event, everyone just raved 
about it.  How did you come up with the idea for it?

SH:    Well, just as Franklin’s electricity “discovery” didn’t 

just metamorphose out of thin air, I find innovation an 
iterative process.  I’m no Franklin, for sure, but my “Big Bad 
Ideas,” as they often start out, evolve from combining and/or 
adapting prior ideas from one industry setting to a new one.  
A combination of 3 ideas stimulated this new initiative.

First, I had prior experience producing some similar events 
and concerts and had previously hired the Penn Glee Club 
to perform and record Holiday music.  I had also looked at 
business deals with the college a-cappella championships 
that “Pitch Perfect” was based off of - held in NYC every year 
that provided a format structure. 

Then, I was in the office of Alum, Doug Korn, a great guy 
and Wall Street dealmaker whose high school daughter was a 
fantastic singer.  So Doug pulls up this Penn a-capella “I Want 
You Back” music video saying, “just watch this.” I became 
nostalgically mesmerized watching soloist Lilly Klarr and 
the group sing around campus. https://www.youtube.com/
watch?v=MXP9rF_sHHA  

Finally, my girlfriend, Victoria, and I attended a rival Ivy’s 
– a sacrilegious name – holiday concert in the same Carnegie 
venue.  Victoria turned to me and asked, “why can’t those guys 
at Penn perform here even better?” Pondering it, a mentor’s 
words struck me, “Stephan, sometimes ‘those guys have to be 
us guys’ and we just do it!”

So these 3 experiences hiring Penn Groups and producing 
NYC events, watching the nostalgic Counterparts video with 
Doug, and the Carnegie “us guys just have to do it” kick in the 
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butt moment—were the combined iterative 
innovation impetus to build a “coming 
home to your red and blue family” Penn 
Performing Arts Holiday event.   

EPN:  So once you had this “Coming 
Home to Your Red and Blue Family” idea, 
you were on your way?

SH:  Actually, not quite!  “So how much is 
an idea worth?” Nothing.  It’s the execution 
of the idea where value is usually created.  
The initial new venture challenge is to 
convince others to “Believe”, to willingly 
drink the Kool-Aid you firehose down their 
throats and truly trust – to justify investing 
their time - that it actually can be done. 

There is a great line in “The Princess 
Bride” film when Wesley, the hero, is taking 
Princess Buttercup to safety from pursuers 
who have backed them against the “Fire 
Swamp with Rodents of Unusual Size”.  As 
Wesley carries her into the swamp, she 
screams, “No, we’ll never survive!”  Without 
pause, Wesley nonchalantly replies, like 
a fearless entrepreneur, “Oh, you’re just 
saying that because no one has ever 
survived (done it) before.” 

In our Very Quaker Holiday case, there 
was no precedent of ever “doing” a big 
Penn Performing Arts event in NYC, not 
to mention at Carnegie Hall, or even any 
other University alumni group “doing” a 
performing Arts event of this magnitude.  
I needed as much initial support trusting 
my vision as Wesley needed from Princess 
Buttercup.

   
EPN:  I guess that means you had to 

find . . . your initial Kool-Aid “Believers” 
or Buttercups? 

SH:  Yep!  There was definitely an 
initial lack of Kool-Aid drinking Buttercup 
“Believers.”  Navigating the potential 
bureaucracy challenges felt like wandering 
down an uncertain Yellow Brick Road of 
Lions, Tigers and Bears. .OH MY!!  Then, 
suddenly, Anthony Anchelowitz, a Penn 
senior, provided the initial “Courage” to 
believe.  

So Anthony - now working for Platt 
Productions in Hollywood - actually 
produced the “I Want You Back” video and 
was A-Cappella Council Chair overseeing 
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16 Penn groups.  He revealed “Old 
Soul” maturity in confidently declaring 
“Stephan, I really think we can do it” 
that actually stimulated me to “believe” 
when I had serious doubts.  

Anthony essentially said, All Roads 
– Yellow and other - in Penn Student 
Performing Arts lead to Laurie McCall, 
who is the amazing director of Penn’s 
Platt Student Performing Arts House, 
where performing arts students are 
housed.  Laurie serves as simultaneous 
leader, administrator and “Den Mother” 
– in her words – to the students. 

Then Laurie said All Roads Penn 
Alum Performing Arts lead to Lolita 
Jackson, a self-described “nerd” Penn 
Engineer, but spectacular professional 
singer, former Wall Streeter in both 
Trade Center bombings and now 
DeBlasio exec.  As among the most 
connected alums, Lolita “brought” the 
Penn Alum Performing Arts community.  

And suddenly Lions and Tigers and 
Bears . . . didn’t seem so scary with 3 
reliable new Penn friends by my side.

EPN:  So now you had the whole 
key team you needed to storm Oz 

and Carnegie?
SH:  Well!  Almost.  I quickly realized 

we were now producing a professional 
event with a volunteer team. From 
prior events experience, I saw the 
freight train light of operational 
challenges heading towards us at 
the end of the tunnel . . . and fast!  
So “Dorothy” and his 3 new Penn 
friends still needed their Wizard, their 
professional operations producer. 

Again, All Roads, led to one person, 
as Alum after Alum said, “Josh Slatko 
is your guy”.  Now Josh is a full-time 
pharma writer but runs Mask and Wig 
alum shows.  Ultimately, Josh was not 
only “Our Guy”, but our true Wizard 
who somehow, incredibly, managed a 
professional Carnegie Hall event with—
hear this— NO PAID STAFF!  

I’ve produced many sports events, 
a-cappella concerts, film festivals, 
alumni events, etc. and Josh ran the 
smoothest 1st-time event I’ve ever been 
associated with.  It was remarkable.  In 
fact, it’s likely the only “1st-time Event” 
that I actually sat through and fully 
enjoyed.  Usually, I’m pulled out of my 
seat, or had to help out, fighting various 

fires.
Our Wizard wasn’t even in the house 

for the performance as Josh directed 
it via headset at the school across 
from Carnegie Hall, where the student 
groups were shuttled back and forth to 
perform.  Josh marches a bit to his own 
drum – like many great maestros – but 
seeks no recognition, took no pay, just 
selflessly bleeds Red and Blue.

EPN:  Any other key alums who 
were involved?

SH:  The whole 30-member Alum 
Host Committee contributed so 
much, including connections, name 
recognition, even political correctness 
“warnings.”   Remarkably, our select 
invites only through the Committee 
resulted in a 3-day sell-out and a 
staggering 1 ticket request per 3 
invites!  That screams Power of Penn 
marketing!

Then Alumni group founders – i.e. 
Bloomer’s Joan Harrison, Arts House’s 
Jan Ohye – were key resources. We 
had business and legal professionals 
like Bill Threadgill, Kevin Carlsten, 
Hoyt Webb and Michael Graif who 
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There were some 
performing 
arts alums in 
attendance who 
had not been to a 
reunion or formal 
event in almost 20 
years

“moonlighted” to help create the cool 
logo and event poster, review copy, and 
even make last-minute lyrics changes.

Critically, when we decided on an 
After Party, Mara Jacobs (Fiarman), 
last minute, produced a true “Red & 
Blue Carpet” chic Hudson Hotel Library 
Lounge party with step-and-repeat 
banners and other bells and whistles. 

Of course, the event likely doesn’t 
occur without the Platts’ support.  
Marc, obviously, is the Hollywood/
Broadway producer of La La Land, 
Wicked, etc. while Julie has been a Penn 
Trustee and leader in so many causes.  
Moreover, they just epitomize the Penn 
Family ideal of support and humility.  
Yes, “Pitch Perfect” Ben Platt was in 
attendance!

EPN:  What were the biggest 
challenges you had?

SH:  Tickets, Tickets, Tickets!  Got 
2, Need 2?  Well it wasn’t quite that 
extreme, but after the event sold out in 
3 days, many sought tickets, and were a 
bit disappointed.  Josh had to carefully 
manage the process for whom he took 
off the Wait List.  In one case, a sudden 
$5,000 “donation” came in, and Josh 
recognized the name from the Wait 
List.  

There was a debate on ticket 
priority: alums vs. performer parent 
non-alums. Ultimately, we prioritized 
alums, as we had assured that all 
groups had notice to tell their parents. 
But later, some parents indicated “Hey, 
kids don’t talk to us.  I said ‘Jimmy, you 
didn’t tell me you’re performing at 
Carnegie Hall?  And he says, Oh Yeah, 
we are.’”

Beyond tickets, logistics ultimately 
ended up the biggest challenge.  
Basically, at the Carnegie facility at 
the Holiday Performance, there was 
essentially no room at the Inn, nowhere 
to put the 75 student performers when 
they were not on stage without taking 
seats away from alums  who were 
already screaming for more tickets.

So, Josh came up with the perfect 
solution: a hub nearby where he would 
manage shuttling student groups back 
and forth to perform at Carnegie Hall.  
Eventually, Josh negotiated a deal with 

The Art Student League of New York, 
where he had 3 floors: 1 for eating, 1 
for practicing and 1 for hair stylists and 
make-up artists.  Creatively Brilliant! 

EPN:  Why was it a big deal to be 
doing this for Penn?

SH:  This was likely the biggest 
performing arts event ever produced 
in NYC by alums, not just for Penn, 
but for any non- NYC based university.  
Financially, with donations and profits, 
we generated over $30,000 for Penn’s 
Platt Performing Arts House.  In 
addition, it could help, a bit, brand Penn 
to the performing arts community and 
potential applicants.  

In fact, there were several Penn 
“prospective” students who attended, 
including one family of 5 that flew in 
from Chicago just for the event and 
was blown away by the evening’s 
overwhelming community and spirit.  

I actually felt the need to say to the 
family “well, this isn’t something that 
happens every day . . .maybe just . . 
.every other week!”

Penn does not have a performing 
arts program like Yale or NYU.  
However, it not only has talented 
performers, but many alums in arts and 
entertainment business (i.e., the Platts 
and others on our Host committee).  
Consequently, the opportunity could be 
leveraging the incomparable Wharton 
business brand with the performing 
arts niche.

In fact, one Host Committee member, 
Nick Silverio - a 2018 grad professional 

dancer featured on SNL the night 
after our event - created a Penn major 
integrating Wharton and performing 
arts. And current student, Siani Lee, 
a talented performer who helped 
produce the event, chose Penn to create 
a similar business/entertainment 
major.

So, perhaps, in a small way, alums 
building a unique event could help 
brand Penn in performing arts 
“Business.” 

EPN:  Why did you think this 
event would be a good idea for Penn 
alums?

SH:  A primary goal of the event 
was to facilitate wonderful connection, 
and reconnection, among alums by 
capturing a nostalgic “Quaker Family” 
holiday feeling in celebrating “It’s a 
Wonderful Red and Blue Life” through 
the music, comedy and dance of five or 
Penn’s finest performing arts groups.  

There were some performing arts 
alums in attendance who had not been 
to a reunion or formal event in almost 
20 years.  Even before the event, I had 
notes, and calls, from attendees seeing 
familiar names attending and saying 
“oh my gosh, I haven’t heard of, or seen 
him/her, in years, I can’t wait!”  

And of course, indirectly, networking 
is a by-product.  Already a few 
deal, job and client opportunities 
have resulted from the connections 
and reconnections.  But the most 
heartwarming feedback was an alum 
sharing, “I didn’t have anywhere to 
go for the holiday, this Very Quaker 
Holiday party was really my family for 
the holidays.”

EPN:  So how about the Penn 
Performing students, how was their 
experience?

SH:  The feedback that we received, 
from surveys and just anecdotally, 
was that the students were thrilled 
to perform at Carnegie Hall.  Think 
about it, you’re a student performer, 
who revels in performing.  And you get 
approached, “Hey!  would you like to 
perform in our country’s most famous 
venue in front of a full house of adoring 
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alums?” 
Mmm, tough call, eh?  In fact, it was 

almost too good an opportunity, as we 
had alums who essentially said, “Hey, 
that’s not fair, we never got to perform 
at Carnegie when we were at Penn!”  
Ha, so we actually ended up having a 
few Alum Cameo performances that 
included a few legendary performing 
arts alums and a some of us hacks. 

For students who will pursue 
endeavors outside the arts, this was 
just a thrilling once in a lifetime 
performance opportunity. For the few 
who might pursue professional arts 
careers, performing at Carnegie – or 
helping produce the event  –  provides 
a Carnegie Hall producing/performing 
“credit” which, in some small way, 
might be helpful.

EPN:  What do you think the future 
holds for the event?

SH:  Well, ideally, it would become 
an annual event in the bigger Carnegie 
Hall venue which, based on our 3 
day sell-out and wait list, would also 

sell out. As a result, we could double 
the funds raised for Platt House to 
$60,000 or more. It could move to 
the even bigger Carnegie venue in the 
future. And the Big Bad Idea . . . a Live 
Broadcast!

Imagine this “Very Quaker Holiday” 
on an internet channel, like the Ivy 
Network, so alums from Maine to 
Mexico, Asia to Africa could tune 
in, together, for a Live Red and Blue 
bonding event.  Reminds one of old 
20th century families sitting around old 
fashioned “TV” devices for “can’t miss” 
Holiday specials together as my family 
did.

But here you have Penn Family - 
together - virtually around whatever 
devices to watch a live can’t-miss 
Quaker Holiday celebration.  How 
cool would that be?  But the reality 
is, unfortunately, that it may be 
challenging to continue the event, as 
there are logistical and other issues, it 
was a lot of work for several people.

EPN:  Well in the spirit of iterative 

innovation, can this event be the 
basis for any other ideas?

SH:  My two passions have been 
sports and the arts, so I’m constantly 
comparing the business models.  
As I mentioned before, I believe 
innovation is iterative.  So, I have had 
a team working on a business plan for 
essentially, the “ESPN” of college and 
high school performing arts, that would 
build performing arts competitions 
across genres.

Essentially, the question I asked 
myself, after this and other events, 
why can’t college and high school 
performers compete like varsity 
athletes?   Why is it that only athletes 
get recognition as league champions 
and “All League” “All Americans” and 
National Champions?

As background, there are 480,000 
college varsity athletes under the 
NCAA, but twice as many college 
students in formally recognized 
performing arts groups.  For example, 
Penn has 33 Varsity Sports while it has 
50 formally recognized performing 
groups.  The numbers are similar 
for high school varsity sports and 
performing arts.

Stay tuned on this one, a bit more 
iterative innovation is still necessary…

EPN:  So what’s the lasting image 
you would like to have from the 
event?

SH:  I imagine a cold December 
night 2068 Penn Holiday celebration 
50 years from now with a few 2018 
Very Quaker Holiday nostalgic student 
participants – now 70+ years old 
– sharing, just as sung in the “Most 
Wonderful Red and Blue Time of the 
Year” event end, “stories of glories of 
Very Quaker Holidays of long long ago.”

So a few of those now 70+ yr. old 
fogies will recall how 20th century 
alums back to the 1960’s and students, 
now alums in the 2060’s, came together 
for one unforgettable moment-in-time 
evening – that connected 100+ years of 
Penn History - to joyfully celebrate the 
Holidays, Penn performing arts and this 
special Red and Blue Community.

Hopefully, something like that is the 
eternal Magical Memory!
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